
W HICH FOR M  OF ENER GY FOR  THE COM PETITIVE 
B US IN ES S ?
A r eflection between phys ics ,  c inema and new humanis m

K AR IN  AN DER S EN

   Let us  obs er ve a bus ines s .  N ot thr ough number s  but thr ough its  pr actical behaviour  patter ns ,  tr ying to inter cept 
the for ces  which act at its  hear t:  how it communicates ,  how it r eacts  to change,  how it r elates  with the ar ea wher e 
it oper ates ,  how it tr eats  cus tomer s ,  its  employees ,  its  s upplier s .  A bus ines s ,  bas ically,  has  an ener gy s our ce all of 
its  own,  r ather  two of them:  potential (that which is  available) ener gy and kinetic  ener gy,  that which makes  things  
happen.  Economic and financial r es ults  – pr es ent in the budget – ar e,  as  far  as  we can s ee,  the exact meas ur e of 
the quality of this  ener gy.  And if it goes  below cer tain limits  the bus ines s  collaps es .  W e ar e,  of cour s e,  s peaking of 
the wor k of people,  Hor s e P ower  which has  become Human P ower  (They s hoot hor s es ,  don’t they? ).  Once it was  ea-
s y to gener ate ener gy in a bus ines s  made of machines  and wor ker s ,  of good pr ocedur es ,  of timing and methods ,  of 
typically manufactur ing aims  and c lear -cut tas ks ;  a  bit of the s tick and a fair  s pr inkling of pater nalis m … and off you go! 

Almos t all the potential ener gy was  unleas hed with the cr ack of a  whip. Today,  going beyond moder n times ,  it becomes  
mis guiding to take for  gr anted that the ener gy of blue-,  white-,  or  without-collar  wor ker s ,  the cr eative “flor idiana” c las s ,  
– may always  be available to its  maximum capacity and that you jus t have to pr es s  the r ight button:  pay r is es ,  wor k in-
centives ,  or der s  or  thr eats .  It s olely leads  to failur e if we r ace towar ds  r epeated patter ns ,  towar ds  the  winning meta-
phor ,  towar ds  the winning leader s hip.  Fas hions ?  Exalting a s hining mechanical contr ol model which is  vener ated at the 
altar  of Apollonian r ationality?  W ho knows ?  If the power  of a  bus ines s  was  meas ur ed in the wor k-for ce’s  capacity to 
car r y out mor e s tandar dis ed tas ks  in as  les s  time as  pos s ible;  now,  maybe,  the tr ue ener gy of the competitive bus i-
nes s  s hould be s ought after ,  as  S pielber g s ugges ts  in S tar  W ar s ,  in the dar k s ide of the for ce:  in emotions ,  in the 
hear t,  in pas s ion,  in Dionys ian cr eativenes s .  W ell then,  let’s  change into anthr opologis ts  for  a  minute and let’s  obs er ve 
the wor k of or ganis ations  wher e this  ener gy,  pos itive and war m,  is  palpable:  people s mile,  they s ay hello and goodbye 
to each other ,  they exchange ideas  and congr atulator y pats  on the back;  they move about r es olutely and har monious ly;  
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they look after  fellow colleagues  and cus tomer s  alike;  they appear  to be contentedly guided by an invis ible hand.  Even the 
s mell is  a  nice one.  Let us  then tr y to under s tand that which gener ates  s uch ener gy.  W e can s tar t r ight off by s aying 
that all this  depends  upon motivation,  whether  individual,  of the team,  of the whole,  which tr ans lates  into pos itive attitu-
des ,  pas s ion,  tr ue effor t (not s imply s lavis h car r ying out of the s cor e,  par don me,  the job duties ),  r es pons ibility and s elf-
deter mination.  B ut almos t always ,  we be-
lieve that motivation may be bought at the 
chemis t’s  or  that it s imply depends  on the 
whims ical volition of the individual.  M otiva-
tion is  the outcome,  fir s t of all,  of genuine 
planning,  humanis tic  planning,  guided by 
the knowledge of the centr ality of people.  
Her e,  we have a c lear  vis ion of things ,  
s tr ong and s har ed values ,  identity and a 
s ens e of belonging;  her e,  we s ee an atten-
tion towar ds  development of pr ofes s ional 
s kills  and towar ds  a  c r eating a  s timula-
ting envir onment,  wher e ever ybody c an 
gr ow,  dr eam and make mis takes ,  that 
lets  exter nal s timuli per meate thr ough;  
her e,  we find that it has  been paid atten-
tion to the thr ee ener gies  that deter mi-
ne,  at the r ight time mixed (“s haken not 
s tir r ed”,  J a m es  B ond would s a y),  the  
s uc c es s  of ever y individual in r eac hing his  
own goal,  the ener gy of battle,  the r ela-
tiona l ener gy,  the ener gy of thought.  
W hat mor e c an we s ay?  W hen the s oul 
bec omes  impor tant ther e is  not a  H ar r y 
P otter  that s tic ks ,  but we need fleeting 
moments ,  attention to people va lues  and 
not r ules  and ir ony;  within the bus ines s  
as  well as  in r eading the mar kets  – pr ec i-
s ely – by means  of individual identities .  
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